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We equip the deskless
workforce with a mobile-first
Saas platform for the rapid,
no-code digitization of
manual processes.
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Add Notification Template

Title

Water supply shut-off

Notification

The water supply will be temporarily shut-off on
Date from Time until Time due to scheduled

maintaince work.

Recepients

Individuals v

Groups v
All Employees (188)
Board & Execs (22)

Emergency Team (12)

Ops Team (18)
Tenants (112)

Location Name v

v Plant Site
Warehouse A

[arehouse B

X
tara
Work Order v Criticality v
L]
Category To
Select category v Apilon v Juneo v
= Operations 1,107
" Technical 678
Quality Control 566
®  Health &Safety 306
Total 2,657
On Time Overdue
73.2% 26.8%

Due Date v

Completed by

Select person

n7%
25.5%
21.3%
11.5%

100.0%

Avg Time
3d 2h 42m

New Work Order

Assigned to v

(2X212)

Status v

Pending

Completed

Overdue

Completed

Pending



INDUSTRY 1.0

Mechanization, steam P ¢ 5 Automation, computers
power, weaving loom 1 _ and electronics




Challenge TEKMON

Service Finance

R&D and Engineering =

O O Sourcing & Procurement

©_ 0 0 0 O

Manufacturing Asset Management

Q ______ O Supply Chain + Sales /



Challenge TEKMO

ERPs & deskless processes

No Code A Lot of Code

|
|

Field Manager IT Department

|
|

Fast Slow

|
|




Digitize work
e zosan environment

Jo
wn

Location Name v °

> Plant Site

From Physical to Digital.
Store Add assets, locations, people, vendors, customers,
products, parts & documents




Add business
processes

Custom fit to how your teams work today.
Work orders, forms & checklists, production
orders, emergency communications, training
processes.
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O

Form Name
Category

Allocate a category for this form

Start Building
Drag a field from left panel and drop here to add it to the form.



Forms Templates

Category W

Vehicle Checklist

Material Receiving Report

Product Inspection

Safety Walk Health & Safety

Go mobile

Designed with mobility in mind
operating in the most challenging environments



Category From To Completed by

Select category v Date v Date v Select person ~

Report & Optimize

Understand more & improve
Dashboards, custom reports & analytics



Context

Leading companies have

workforces that are

13 times more

digitally engaged”

* McKinsey Global Institute




Context

Leading companies have

workforces that are

13 times more

digitally engaged®

* McKinsey Global Institute

Manufacturing
Real Estate
Warehousing
Transport
Retail

Healthcare

Hospitality

Construction




Context

80% of the Global Workforce is Deskless

The top 8 deskless industries employ 2.7B employees.

» 83% of Non-desk personnel do not even have a
corporate email address

« Office workers are 13 times more digitally engaged

than the deskless.

[ Construction/Real Estate 265M |

Agrioultice S36M [ Restaurants/Hospitality 122M |
Manufacturing 427M Education 226M Transportation
Healthcare 148M & Logistics 189M
AN
Retail 497M 4\
l.-
Z ;
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o = P " By |
b
‘llll | ! | | |
O O H

Data from Emergence capital report on deskless workforce (2018)

Spending on Technology for Deskless

Workers is on the Rise

50% of all non-desk personnel are Millennials

Mobile applications can increase productivity by

40% or more

Top priority of global CEOs and CIOs

% of Companies Planning to Increase

Spending on Deskless Technology

75%
Education

Healthcare

78%

Construction

82%
Hospitality

91%
Manufacturing

100%
Transportation




Product

1. REMOTE TRAININGS

Staff briefings, inductions and
instructions in the digital era.

Simplify your No paper, Contactless
briefings no staff congregation, worksite access
personalized & on-demand

2. DAILY OPERATIONS

Your operations structured
& smarter.

&M& Vehicle Maintenance Checklist
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3. MASS NOTIFICATIONS

Powerful Operational &
Emergency Alerting.

Notification T

Title +

Severe weather co
IT sytems down
Office closures

Evacuation proced

Add Notification Template x

Title

Water supply shut-off

Notification

OpsTeam (18)
Tenants (112)



USE CASES

Safety Equipment
Asset Management

SPANELAS

Need
& Digitize health & safety processes. 20+ |ndUStrla| S|teS

& Monitor site’s safety ambience.
@ Monitor installed safety equipment.

Solution

@& Safety equipment / assets digitized.
@& Safety forms digitized.

@& Create, assign and monitor corrective actions.

30,000+ Assets

Results

& 90% faster reporting.
& Real time monitoring.

& Equipment historical data. 100k+ WOTk OrderS
per year




USE CASES

52 Ahold
<0 Delhaize

Need

& Automate technical works.
& Automate quality control and 1SO processes.

@& Eliminate paper driven data collection.

Solution

@& Digitized paper forms.
& CEquipped personnel with a mobile app.
@& Enabled collaboration on the go.

Results

& 90% time saving on documenting processes.
& 75% time saving on work order management.
& 30 savings per user per day.

A

Supermarket Chain
Warehousing

3 DCs
Mandra, Oinofita, Sindos

Over 60,000 sqm Area
250+ processes

1,000+ employees




USE CASES

Commercial

NG Real E
&% eal Estate
LAMDA

DEVELOPMENT

Need 3 Malls
& Streamline operational & tenant communications. The Ma”, GOlden Ha”,
' ' Cosmos

& Manage subcontractors’ work.

@& CEliminate pen & paper processes.

Solution

& Implemented mass notification technology. - " K 71l ek : 10+ TeamS
& Enabled collaboration on the go. ; S  — | 50+ Processes

& Digitized all paper forms.

Results

& Significantly improved tenant communications.
& 80% time saving on reporting activities.
& Enabled efficient record traceability.

700+ Tenants




USE CASES

" < Airports / Aviation
P
;;mw - @aport

ELEFTHERIOS VENIZELOS

Vont . 15 largest
| | 2 Airports in Greece
95% of country’s
air-traffic

& Contain and control incidents efficiently.

& Disseminate information to thousands of stakeholders
at once.

& Get real-time feedback.

Solution

@& Digitized emergency protocols.
& Unified contact management system.

200+ Emergency
Protocols

& Two-way communication capability via SMS, email
& Voice calls.

Results

& Up to 95% reduction in the time required to update
several tens to thousands of people.

@& Rapid two-way communication keeping costs to a

miimum, 2,000+ Employees involved

@& Immediate mobilization of emergency response teams.




USE CASES

Transportation

TRANSPORT
FOR LONDON

EVERY JOURNEY MATTERS

Balfour Beatty
Construction

UNDERGROUND

Need

& Deliver safety briefings and inductions remotely.

& Control worksite access and sign out procedures.

Over 5mil. passengers
per day

& Gain real time insights, including which staff
members are on site during their shift hours.

Solution

@ Create briefings efficiently.
V] Assign briefings to specific shifts and staff.

402km of tracks

@ Deliver briefings remotely.

Results

e
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& Keep social distancing while receiving briefings.

& Save hundreds of manhours as site access queues
are virtually eliminated.

& |Increase quality of briefings as workers can review at 1 ,500+ malntenan b

their own pace tailor-made instructions.

@& Abiding by mandatory (distancing) regulations, in employees
regards to COVID19.




Unique Selling Point

Ease of Use

Fast Implementation
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#1 BREAK YOUR

PERSONAL GLASS CEILING
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WWW.greek-movies.gr |



A

and automate
workflows with
minimal set-up
time and training







#1 BREAK YOUR

PERSONAL GLASS CEILING




STORIES



#2 ADAPT TO CHANGE
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- Guard 30 to base

- Go Ahead

- Main stage, 60m away 9 o'clock, man's passed out,
| need a doctor to come.

- OK

- Clear




- Guard 30 to base
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- Main stage, 60m away 9 o'clock, man's passed out,
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- Guard 30 to base

- Go Ahead

- Main stage, 60m away 9 o'clock, man's passed out,
| need a doctor to come.

- OK

- Clear




- Guard 30 to base

- Go Ahead

- Main stage, 60m away 9 o'clock, man's passed out,
| need a doctor to come.

- OK

- Clear




* Risky
 Inaccurate
 Slow

- Guard 30 to base
- Go Ahead
- Main stage, 60m away 9 o'clock, man's passed out,

| need a doctor to come.
- OK
- Clear
















E & &

REPORT  RESTOMNE - RECORD




/ETALLIC\ TR

KASAHIAN p&rob stelé&r

& AN SKA-P
ppapcanpance LANADELREY




- Athens, Greeco

00:08

m .

s

GREECE DEFAULT
COUNTDOWN

o1 39



EJEKT FESTIVAL 2015 / Thodoris Markou







High C.A.C.

(Customer Acquisition Cost)

Low C.L.V.
(Customer Lifetime Value)




ATHENS CENTER FOR
ENTREPRENEURSHIP
AND INNOVATION







Properties ﬁ Manufactu ring
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O

x Airports

®
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Warehouses
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#2 ADAPT TO CHANGE







#3 PRODUCTIVITY

MATTERS
















A 90-Year Human Life in Months

Each row is 36 months = 3 years
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